S O U T H P U G E T S O U N D C O M M U N I T Y C O L L E G E F O U N D AT I O N

STRATEGIC GOALS FOR 2015-2018
Mission
The mission of the South Puget Sound Community College Foundation is to enhance the
educational quality and accessibility of the college by building community awareness about
the college and by soliciting financial and in-kind support for the institution and the students.

Core Values
Access and opportunity
We believe everyone has the right to higher education and
are committed to raising funds to ensure dedicated students
can obtain their educational goals.
Community and economic prosperity
We are the only community college in Thurston County and
currently serve more than 7,000 students each quarter. We
join with community, corporate, and elected leaders to grow
an innovative workforce and educated community.
Strategic investment and stewardship
We are growing a culture of philanthropy on our campus
and within our community. We utilize resources to bring the
greatest return on investment. We value the needs of our
donors and consistently explore opportunities to involve
supporters in the organization.

Goals

Guiding Principles

Goal One
Sustain and expand scholarship resources to support
student access and retention.

Donor-Centered Fund Development
The Foundation will implement a donor-centered
fund development program that meets or exceeds
designated fundraising targets. All plans and activities
will be mindful of the donors and the organization,
while intentionally balancing the needs of both.

Goal Two
Diversify funding opportunities in support of College
programs and initiatives.
Goal Three
Grow major gifts and enhance the legacy giving program.

Community Engagement
The Foundation will work to enhance the image of the
College within the community through its efforts, while
creating a culture of philanthropy, both on campus and
in the community. This, in turn, raises the understanding for not only the needs of the institution, but also the
ways in which individuals, businesses, foundations, and
other organizations can help address those needs.
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